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MrrChaiman.thankymvaymudlﬁ:rshaﬂngﬂnepredousﬁmeandgiﬁngmed:e
opgorumityofmahngaspe@. I would also like to express my heartfelt
appredaﬁmmyw,Ameﬂmnpeqﬂe.ﬁ'tdmwannsuprrtofbothmauerandmmd
on the occasion of the great earthquake.

|
Befomlstanmyspeech.letmetdlywapleMnewsdzansCahfnmmStateand
HypgoPtefednmhaveJustcmdudedAnAaeemmtforCooperahmoansasm
Management batween the State of Califormia and Hyogo Prefecture
with the signature of Dr. Andrews anit. We are very pleased to have the first good
result of this conference, and we will sexve far the prevention of disaster through the
ﬁgib;tcoopmﬁnnbetwemus.
On the moming when the earthquake broke out, my body was suddenly kfted up, and
I stll remember such a feeling of jumping up and down strougly an a trampaline.
“This is a dream.” I thought. I never dreamt that the solid earth would start the
unbehevablequake_ That was the beginning of the Hanshin-Awaji Great
Earthquake which recarded the tremor of the 7® degree of the seismic intensity and
the greatest casualties after the Warld War I in Japan.

The moment I noticed that was the earthquake, everything on the earth was destzoyed
and lostits life: I dan't know how to explain the fear which attacked us. Thoughit is
sﬁqthelengthofmemanorwas about 20 ar 30 secands, I felt it was much longer.

As soan as I realized my life was relieved, I suspected the thirteen stories government
building had fell down. Because I lived closs to the building, I hurried to open the
window and look cut for it, and I found the sight of the government building standing
in a dignified manner with all its lights up in the midst of darkness. My mind was
filled with relief, I guessed the emergency battery worked.

After it became lighter, when I went out to get the bearings of the situation, I couldn’t
believe of my own eyes. There lied the sight of such a miniature town trampled down.
Mm?yhousaandbuﬂdingsweremlshedinmanydiﬁ‘erentshap& Fires had
starbedhmemdthmwaterwasspaﬂchngm&thesneﬂofaty—gasﬁﬂedthemr,and
peoplewerest.andmgmdmnbsnpnse As if it were the sight just afier a heavy air
rmdr The beautiful ity of Kobe had become a sort of ruins.on the spot.
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Vice-Governar was standing alone in the gloamy room with broken windows of the
government building, which I had suspected it had been all right, was like a wreck and
hardly stood. Only two of us decided the foundation of the Calamity
Cdunﬁermeasmﬂeadquartas,andlwentbymrwpm\ddeatranspmfaﬁnnto
Gc})vemorwhomwewasunabletogetintoudlwiﬂ:.

Iﬁ;ookhimtothegovemmmtaﬁceaﬁermanydiﬁaﬂﬁmafgetﬁngthmughtbe
clamed up traffic under buildings leaming down and rails of lines hanging down from
guards. Then we opened the first meeting of Calamity Countermeasures
Headquarters. The attendants were only five persons, say, Governor, Vice-Governor
andDmectorsofﬂneeD@amnem;smhdmgme.
l

Let me explain about the restoration which was really tough on that day. The severe
and TV systems were out of arder. We understood it was tremendous calamity but
did not know the real situation at all. Time was passing with anxiety and irritation.
Any tral to contat with National Govemment, City Autharity and Pdlice
Headquarters were vain. Every communication system was broken out. We were
Justin the vacuum of information.

In cases of former calamities, they happened in hmited areas and headquarters got all
surrounded by all kinds of information and we are accustomed to such a life, though
it is certainly difficult to choose appropriate information we need fram so much
information. But, anyway, it was our first experience to decide and take action
without any information for the earthquake. '

|

AlﬁmughpeopleinTokyoalwayspz@amﬁn'earﬂ:quakm. we had not get ready to
and prepare for them at all. We were like a troop which was suddenly attacked by
enemy and tried to get hald of their position to attack back against them.

We made every effart, and, as the result, we gradually started to know the situation.
We asked the Deputy-Chief Cabinet Secretary and Deputy-Minister of Construction
fnr;aidsafNaﬁonalGovemmentbyapuhﬁcphone. Around noon TV system began to
wo:rkandwegotthewholesinmﬁnnatlast. Though we did not know, mass media
hag:l all ready provided news all over Japan using helicopters. Highways collapsed at
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mjanypaints and cities were like a hell Towns were filled with naise of sirens and
helicopters. I was only gazing with tears at the downtown buming all might lang
without knowing what to do.

I, as Directar of Construction, started what we should do. First was the emergency
check of danger of each buillding to prevent the second calamity would occur.
Sqmndly,westartedtoconsmwttenpomryhmsmfbrsuﬂ’e:ets. Because anly
about ten percent of 400 staff of the Construction Department was ahle to come to the
office, in the evening when the telephane system relived, we contacted with executives
a@dmdmdﬁxanmmakemnwwiﬂ:mmystaﬁandcmnemthecﬁceevenmﬁot
Many staff walked through the destroyed towns for many hours to reach the office.
|

Cooperating with Kobe City, we started the check houses against the second calamity
with the support of National and other prefectural governments. Each team of two
peisonscheckeddangmb\ﬂdingsmndandputsﬁd:emof‘Ke@an"mm
After they came back to the office, we had a meeting. Inhabitants were excited and
staffs were mistook with thieved at a fire and had many troubles with them, we
callected as many official armbands as poasible and wuore them following moming.
We were seriously anxious about accidents by falls of glassing and materials, and gas
explosion, but fortunately there did not ocour serious one.

As to emergency temparary houses, with cooperation of National Government, we had
Japan Prefabricated Houses Association prepare for the construction.  On January 19,
two days after the earthquake, we collected all stock of temparary houses all over
Jai)an. ordered the construction of 3,000 temporary houses, and started the
construction on January 20. Because the refugees were over 300,000, we estimated
10;000@ma1yhmseswmneededatleaataud@uaddiﬁonalmvaﬁmaf
7,900. However they did not receive the reservation. ‘The reason was as like that.

The case when the most temparary houses were constructed before was the one by a
volcano explosion in Kyushu in 1993. But the total number of the houses were anly
1,500. In addition to that, because temparary houses to be constructed over 3,000
were unable to be supplied as stock and should be newly produced shifting all
pn?dudionlinaaffadoﬁsintotempmryhous&. That was why the reservation of
7,000 was not received.  So I promised them that we would buy them all anyway
though we did not have budget for them. |
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Lﬂlaxgstprohlanwashowmanytanporaryhous&sweshouldmake,anditwas
mpmbletoﬁgumwttheaccuratenumber Then we started sampling survey of
the demand from refugees 3 to 4 days after the earthquake. We callected about some
thousands samples out of them, that means a few samples per one thousand, and
&stlmahedthenumberaffamﬂyhoussasSOOOO namelyGO%oftotalfann'hesof
reﬂ.xgea I was very shocked at the number.

ThpwhdeJapanmedmnaﬁcpmdndivityoftempmarths&waslﬂ,OOOammth,
and that meant it would take half a year at least to produce 60,000 temparary houses.
It was impossible fur elder people who were wom out in the cold weather to wait for
sudhakmghme. Ihadthmghtweshouldhaveump]eted&etaskbythemdcf
FebmmyorMardzat]aixst X
\ )

‘Ir@onedeemm,whomattheheadufmmahd'stayingathisuﬁcedayand
night, that it would be a greatly heavy task and ane mistake should have to course an
inextricable confusion. And I received his decision that, in addition to 30,000 public
houses offered by other prefectures, we would construct another 30,000 temporary
houses to secure 60,000 houses in total.

The limitation of construction was two months, namely, by the end of March. That
was very difficult, because security of lots for comstruction was almost impassible in
such a dty packed with houses as Kobe as well as making sure of labor and materials.
And we anyway realized the whale construction by means of utilizing every little open
space in and out of the city.

Finally we constructed 50,000 temparary houses incduding 3,000 from the US.A. by
July and had spent 1.3 to 1.4 billion dollars in several manths.

Ané:&adiﬁaﬂtywastheopmﬁmaf]etﬁngreﬁxgewmvewd:osemm
houses. The remote places were not popular. We thought pensioners would be
willing to move into bouses outside of the cty, but that was totally our
misunderstanding.

|

It was also difficult to decide tenants. Although there was some opinions that we
should choose them by drawing, I made it my mind that weak people, namely
{



handicapped persons and elder people, be prior. By the methods many problems
\\;rouldbeexpectedtoooan'.butldeddedtothinkrunning.
Ihavempedmthmanypmblems,thatwasatyreomstmdmn.mnsmmonplanof
permanenthmnssandltsaceummemvmhthecoaperahmafevexybody Just
aher&eearthquake,peopleofwayﬁdimdu&ngmhmalgwemmm;hastenedm
oomeandhelpus. I was very glad to have their help. They did not have places to
staymﬂleyspentmghtsthhhlanketsonﬂlem. Now I do understand the meaning
oflhesentenceﬂmtaﬁiendhneedisatruefﬁand

At the end of my speech, let me touch n staff of mine who have worked without
sleeping or resting. I am very proud of thesn who did their best for recovery and
reconstruction despite the warking condition was messy and awful as in a battle field
and they had also lost their own houses. I was anxious that they would fall in i
watching the staff who had hlack-pale faces and coughs warking in the condition of
lack of sleeping and exhaustion, and caldness.

In spite of these bad situation, they were all nght when the tension continued for the
first 6 to 7 months. Some executives, however, got physical trouble in heart or in
other innards and were hospitalized for weeks or for months. Fartunately they are all
out of hospital and work in good condition now. |

In those days I thought my body would burst outin spite of repletion of my spirit, but
luckily I did not hurt my physical condition: I got silver mesh beautifully in my hlack
hair though. Idmﬂymmemberﬂmsedayswespanbemgbwdeomselvesvmhout
bathaandwannfoods.

Remnsmxcuando&notmere]ymeanﬂ:emahmalrebtﬁldmg. The real meaning of
reconstruction, I think, is how they helped each other and how much they deepened
their ties with families and people in the communities then. In that sense, I believe
the area had good experience and will revive after 5 ar 10 years.

Iéinm:dyhopey&umwﬁvewammopemﬁon Thank you.
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